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1. With John 12, the public ministry of Jesus comes to an end, so this chapter could be called 

the turning point in Jesus’ ministry. Jesus is less than a week away from His crucifixion. 
Before we begin reading John 12, look back at John 11:53-57 and record the scene leading 
up to John 12.  
 
 
 

2. Read John 12:1-8. What event happened prior to this dinner that made this a joyful occasion? 
Review John 11:38-44 for reference.  
 
 
 
List the people present at this dinner in Bethany.  
 
 
 
Look at the words and actions of the people present. What do you learn about each one’s 
attitude toward Jesus?  
 
 
 
 

3. According to John 12:3, what did Mary do that caused tension in the room? 
 
 
The perfume that Mary used was made of pure nard, which is an expensive and fragrant oil 
used only for special occasions in biblical times. John records Mary had a pound of this 
perfume, worth one year’s wages. What words would you use to describe Mary’s actions?  
 
 
 
 

4. According to John 12:4-6, how did Judas respond to Mary’s act of worship? 
 
 
What was Judas’ true motive, and what might this tell us about his relationship with Jesus? 
 
 
Although it is not recorded, how do you think Mary responded to Judas’ rebuke and  
Jesus’ defense? 
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5. Continue by reading John 12:9-11. Many Jews have come to Jerusalem for the Passover 
hoping to see Jesus. Who else have they come to see? Why do they want to see him 
according to verse 9?  
 
 
The plan to kill Jesus had been set in place. Why do the religious leaders also want to kill 
Lazarus now? 
 
 
 

6. Regardless of what these religious leaders planned, God’s eternal plan would determine the 
precise time Jesus would die. What does Acts 2:23 record about God’s timing for His Son’s 
redemptive work on the cross? 
 
 
 
 
God has precisely timed plans for each of us as well. As we pray, we often make our plans 
known to God only to be disappointed with how and when He chooses to answer our prayer. 
Read Psalm 32:8 and Jeremiah 29:11. What do you learn about God in these verses that helps 
you trust His plans and timing for you?  
 
 
 
 
 

7. Read John 12:12-19. In your own words, how would you describe the response of the crowd 
as Jesus entered Jerusalem? 
 
 
 
The crowd was shouting, “Hosanna!” which means “save now.” They were also  
declaring Jesus the King of Israel. What did they misunderstand about Jesus, their King? 
Read John 18:36-37. 
  
 
 
 

8. Read Zechariah 9:9 along with John 12:14-15. What more do we learn from the Zechariah 
passage about Jesus’ triumphant entry? 
 
 
 
What characteristics does Jesus display by riding a donkey into Jerusalem? 
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9. Read John 12:20-26. How does Jesus’ statement recorded in verse 23 differ from what is 
recorded in John 7:30 and John 8:20?  
 
 
 
Jesus’ death is imminent, yet many still believed He would rule over an earthly kingdom. 
What truth does Jesus convey to them in John 12:24-26? Read 2 Corinthians 5:14-15. 

 
 
 
 

10. Continue by reading John 12:27-36. When God spoke and confirmed the work of His Son, 
many heard, but few understood. How did the crowd describe the voice of God?  
 
 
 
The Son of Man being lifted up is a reference to Jesus’ death on the cross. The crowd 
continues to struggle with the truth the Messiah, the Son of Man, would die. In your own 
words, explain Jesus’ response to the crowd found in verses 30-33. 
 
 
 
 
 

11. Read John 12:36b-43. In spite of all the miracles Jesus performed, many in the crowd still did 
not believe in Him, just as the prophet Isaiah had foretold. Yet many did believe in Jesus. 
Why did they not confess their belief?  
 
 
What are some reasons we might be afraid to confess to others our faith in Jesus? 
 
 
 
 

12. Read carefully John 12:44-50. What verse in this portion of John 12 holds the most meaning 
for you and why?  
 
 
 
 
 
 
 

13. Write out a personal prayer request in one or two sentences to share with your small group. 
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